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Let’s Go Fishing Pittsburgh





Benefits of 
Outdoor 
Recreation

Economic development

Vibrant communities

Physical & mental health

Environmental conservation



Outdoor 
Infrastructure is 
Green Infrastructure
• Stormwater management

• Temperature regulation

• Habitat connectivity

• Air & water purification

Return on Environment
• Ecosystem services

• Health & healthcare

• Property values

• Tourism & commercial opportunities



Return on Environment – Carbon Co. 



Health 
Benefits
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$1,640,000,000  healthcare savings

÷      10,140,459 Michiganders

$161.73 per person annual saving

X    3.14 avg. American household size

$507.83 annual savings per household



“…parks are the best idea we ever had.
Absolutely American, absolutely democratic, they reflect us at our best”

Wallace Stenger



Macroeconomics
$20.4 
Billion 
value added 
to PA’s GDP

2% 
of PA’s 

economy

177,000
Jobs directly in 

OR

8th 
Largest OR 

industry in the 
US
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Producers
• design
• manufacture
• distribution
• retail
• repair
of outdoor clothing, gear, and vehicles

Providers
• guides and trip planners
• outfitters and rental shops
• ski areas, campgrounds, adventure centers
• tours and excursions
• event organizers
• hospitality outdoor recreationists
• educators and trainers

Professionals 
• planners and designers
• map and guidebook makers
• data providers and researchers
• photographers, videographers, journalists, artists
• accountants, attorneys, consultants
• community organizers and convenors



𝑂𝑢𝑡𝑑𝑜𝑜𝑟 𝑅𝑒𝑐𝑟𝑒𝑎𝑡𝑖𝑜𝑛 + 𝐻𝑖𝑠𝑡𝑜𝑟𝑖𝑐 𝐷𝑜𝑤𝑛𝑡𝑜𝑤𝑛 + 𝐶𝑢𝑙𝑡𝑢𝑟𝑎𝑙 𝑆𝑒𝑟𝑣𝑖𝑐𝑒𝑠 = 𝐻𝑖𝑔ℎ 𝑄𝑢𝑎𝑙𝑖𝑡𝑦 𝑜𝑓 𝐿𝑖𝑓𝑒

𝐻𝑖𝑔ℎ 𝑄𝑢𝑎𝑙𝑖𝑡𝑦 𝑜𝑓 𝐿𝑖𝑓𝑒 = 𝑃𝑜𝑝𝑢𝑙𝑎𝑡𝑖𝑜𝑛 𝐺𝑟𝑜𝑤𝑡ℎ + 𝐸𝑚𝑝𝑙𝑜𝑦𝑚𝑒𝑛𝑡

Quality of Life Quality of ‘Business Environment’
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Quality of Life Quality of ‘Business Environment’

Outdoors Communities



Talent and Business Attraction. 

• Access to bike/walking paths is 
consistently a top 3 consideration for 
home buyers (National Realtors) across 
demographics and political persuasion 
(NRPA)

• 50% of recent college graduates say 
“place” is more important than job in 
their career search (HBJ)

• 87% of corporate site selectors consider 
“quality of life” amenities, such as trails 
and parks, to be “very important” to site 
selection (Site Selection Magazine)

Outdoor Economy Paradigm Shift
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https://www.areadevelopment.com/Corporate-Consultants-Survey-Results/q1-2025/39th-annual-corporate-21st-annual-consultants-surveys-what-business-leaders-and-consultants-are-saying-about-site-selection.shtml


Mission

Unite, grow, and strengthen 
Pennsylvania’s outdoor economy

Outdoor Recreation Industry
Community & Economic 

Development

Green Infrastructure & 
Public Health Cost Savings



Pennsylvania’s 
Office of 
Outdoor 

Recreation

Brought to you by, in cooperation with,

collaborating among,

and many more…



Pennsylvania’s 
Office of 
Outdoor 

Recreation

and many more…



You see that you can actually strengthen a Main Street 

by investing more in outdoor rec and the outdoor 

economy, so we put more resources into it. We hired 

more people to do that work, partnering with local 

chambers of commerce, local outdoor organizations. 

We’re seeing a real positive ROI, a positive return on 

investment, there. We’re going to continue to make 

those investments.”

Governor Josh Shapiro, 1/15/25
Tribune-Democrat



Why Now?
Outdoor recreation is booming.

Quality of life has become a critical 
component of community and economic 
development.

We’ve seen early successes and have an 
opportunity to capitalize for more. 



Why Now?
Outdoor recreation is recognized and 
organizing as a significant industry.

Policy and funding needs and opportunities 
continue to increase.

A national network of state offices is leading 
this movement and Pennsylvania should join.



State Offices 
of Outdoor 
Recreation



Five Pillars
• Conservation and Stewardship

• Education and Workforce Training

• Economic Development

• Public Health and Wellness

• Opportunity & Experience



































Thank you very much 

Nathan Reigner, PhD
Director of Outdoor Recreation
nreigner@pa.gov



Nathan Reigner, PhD
Director of Outdoor Recreation
nreigner@pa.gov

Thank you very much
We are looking forward to walking this path with you… 
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